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Running Out of Year: Theres more to
come in another issue. Next time | I tell
al in How | Won the Hugo But Lost the
Civil War. Youll have to wait a little
longer for that, still, | dont believe youll
find a shortage of worthwhile articles in
these pages.

Look for Dianas Book in 2007:
Dianas book The Company They Keep: C.
S Lewis and JRR. Tolkien as Writers in
Community draws closer to publication
every day it will be released in February
2007. We ve learned tha readying a book
for publication is an endless series of crises,
realy, fodder worthy of a book in itself!
Diana and her helpers spent the summer
responding to comments from Kent State
University Press s editors and then spent the
fall correcting page proofs. David Bratman
finished the index. Now the book is in pro-
duction.

The Company They Keep tells how Lewis
and Tolkien and the other members of the
Inklings influenced one another. Several
leading scholars have given Diana wonder-
ful blurbs pithy endorsements used to
advertise books. Kent State University Press
includes Dianas book in their online cata-
log, and you can order it online a& Ama
zon.com and alot of other places.

Sierras Toy Ol Whatssname?
Sierras every discovery, her every smile,
seem unforgettable a the time. So we are
horrified to admit how vague our memories
have aready become about some of the
names in her roll-call of dolls and stuffed
animals.

Some of Sierras playmates have earned
immortal fame. | could never forget Mr.
Bunny, whose name | always pronounced in
fake French bun-nay (accent on the sec-
ond syllable). And Mr. Blue Elephant, the
finger puppet astronaut | threw into outer
space.

But when Diana asked me the name of a

little cloth monkey, it took me overnight to
remember she was Missy Monkey (so
named to offset the number of toys being
caled Mister.) And who could forget the
blue terrycloth puppy with chewable plastic
paws in four different textures, gnawed by
the hour in Sierras babyhood, good old
uh, whatsisname ?

| couldn t remember for a very long time.
Then | went in to wake Sierra one sunny
morning at the end of the summer. Peeking
from under the covers was a blue head and
two pink and yellow paws and it just popped
into my head, Oh, theres Bart. Bart the
Puppy.

Mommy and Daddy were the ones who
named all these toys were having trouble
remembering, back before Sierra could say
more than a few words. Once she could
speak, she named her own toys, and she has
a sted-trap memory for al their identities.
There s brown-haired Carly, blondes Fraka
and Bala, and cabbage patch doll Allison.
Babies Leah and Alex are the namesakes of
two kids in the Signing Time videos. And
she remembers her now-infinite number of
Polly Pockets dalls.

Trufen Watch: It s not easy explaining

the continued existence of Trufen.net, but |
can tell you as much as | know. Victor Gon-
zalezs fannish news website performed
impressively for many months. He scoured
the world for stories, sometimes posting
three or four news items a day. He built a
community around his ste that attracted
fans from both sides of the Atlantic. His
friendship with Peter Weston was a key,
because Weston's contributions attracted an
enormous readership. Victor aso knew that
controversy is the mother s milk of theinter-
net, and he happily imported from the
Trufen list quite a few of rich brown s patri-
archal ramblings about zines and fandom.

Victor gave me and a few other fans
editorial access to post people s submissions
and stories of our own. | wrote a couple
dozen things for the site.

Not quite a year ago, Victor suddenly
stopped posting stories and quit updating
various sidebar features he has the only
access to modify. Perhaps it had to do with
changes in his persond life, not the least his
marriage to TamaraMenteer on August 19.

The siteis ill live somebody is keep-
ing the server plugged in and paying for
internet hosting. So | ve kept on using my
editor s access to keep Trufen.net from go-
ing dormant, infrequently updating the news
with my own and other fans submissions.
Weston even posted a comment inquiring
about doing ancther column and | encour-
aged him to do one but he hasnt -- I’'m sure
things aren’'t the same without Victor to
cheer him on.

Meantime, | don’t have access to make
any changes in the site. | wouldnt have any
way to get things fixed if the hardware or
software crashed. Of course, | don’'t have to
pay any of the bills, either. I'm not in touch
with Victor. | did see him logged on one
time within the last couple months so he
hasn't completely forgotten about his crea-
tion..



Washington Power Outage

A ferocious windstorm that began on De-
cember 14 knocked out power to more than
1.5 million homes and businesses in the
Pacific Northwest. Wrai and Carol Ballard
in Sedtle were without power for one day.
Burnett R. Toskey near Olympia lost power
and when it had not returned after two
nights his 97-year-old mother decided to
check in at a motel. Burnett got her settled
in the motel, but when he returned home
their power was back. His mother ended up
paying $85 for a 2-hour motel stay.

Greatly Exaggerated
After hearing the rumors circulating around
Loscon this past Thanksgiving weekend,
Bjo Trimble wanted people to stop worrying
about her dyeing:

There is a rumor going around science
fiction fandom that | am practically on my
deathbed from a stroke or heart attack. Suf-
fice it to say that the rumor is being spread
by someone who is not, shadl we say,
friendly toward me. In truth, asde from
fibromyalgia and arthritis, both of which
hurt but won't kill me, | am doing pretty
well for 73 years old. | have a chalenging
job teaching developmentaly disabled
adults how to sew and make crafts. | am
planning on a weaving and dyeing trip to the
Mayan Highlands in March 2007. My goal
for my 75th birthday is an archaeological
dig in Denmark. Please tell anyone who has
heard the rumor that I'm OK. Thanks. PS:
John is doing fine, too.

HANA

HANA, Hertz Across to Nippon Alliance, is
the one-time fan fund created by Murray
Moore to send John Hertz to Nippon2007.
This fund was started a L.A.con IV and as
Moore explains, The Send John Hertz to
Japan Fan Fund was my idea. | suggested a
fund; | offered to do the work; John ac-
cepted my offer. John will only be able to
attend Nippon 2007 if the fund raises what
is needed to get him there -- and home.

This is the latest in a long tradition of
one-off fan funds reaching back to WAW
with the Crew that brought Walt Willis to
the 1952 Worldcon. Other funds created to
bring a particular person to a con have in-
cluded the Trans-Oceanic Fan Fund which
imported Takumi Shibano to the 64 World-
con, severa funds run by Geri Sullivan in
the 1980s (the Wimpy Zone Fan Fund, the
Mystery Fan Fund, and the Harris Fund), the
fund that paid Dave Langford s way to Aus-
siecon 3, the Bring Bruce Bayside fund to
import Bruce Gillespie to attend the one-
week-apart Potlatch and Corflu in 2004, and
the Get Harry fund to bring UK fanartist

Harry Bell to Austin for Corflu Quire in
February 2007.
Murray Moore wrote online: John will
be a wonderful representative of English-
speaking fandom to the Japanese fans. John
is a con runner with multiple interests and
talents, as you know, including Masquerade
judge, Regency Dance teacher, Art Show
docent, and classic SF novel panel modera-
tor. John prefers to sleep on the floor. More
seriously John has a special interest in Japa-
nese culture. He is an admirer, and a writer,
of the Japanese form of poetry called haiku.

John attending the 2007 Worldcon will
be a benefit to the Japanese fans. A commit-
tee member has asked John if he is attend-
ing. If John is asked by the committee to be
part of the programming, is there any doubt
that he will agree? Regency dancing would
need little translation, | suggest.

Should the Hertz to Japan fund raise too
little to allow him to make the trip, or raises
enough to leave a surplus after he takes the
trip, the balance will be divided equally
between DUFF, GUFF, and TAFF.

Over $1,100 has been donated to the fund
so far. Please make donations payable to
Janice Murray and mail them to her at P.O.
Box 75684, Sedtle, WA 98175 U.S. You
can follow the fund s progress on its own
website,  http://sjhtn2007.livejournal.com.
You can also contact Moore directly about
the fund at this e-mail address. shtnip-
pon2007@yahoo.ca

JETS
One of seven nominated European fans will
have his or her way paid to Nippon 2007 by
the Japan Expeditionary Travel Scholarship
(JETS).
The candidates are:
* Abi Brown (Nomnators: Lilian Ed-

wards, Sue Mason, Max (hawkida),
Douglas Spencer)

e Jm de Liscard (Nomnators James
Bacon, Alison Freebairn, Anders
Holmstr m, Tobes Valais)

e Jukka Halme (Nominators: Johan An-
glemark, Olav M J Chrigtiansen, Toni
Jerrman, Tero Ykspet j )

e Tom Nanson (FanTom) and Teddy
(Nominators; Lissa Allcock, Fran
Dowd, Nicole Kipar, Barbara Stewart)

e Chris OShea (The Magician)
(Nominators: Nigel Furlong, Marcus
Streets, Peter Weston, Nik Whitehead)

e Liam Proven (Nominators: Erik Arthur,
Dave Langford, Alice Lawson, Caro-
line Mullan)

* Robert ngjay Sneddon (Nominators:
Andrew A Adams, Tim lllingworth,
Charlie Stross, Dave Tompkins)

...plus, of course, that veteran of fan fund

races, No preference.

Seed money for this one-off fan fund will
be provided by The League of Fan Funds,
the British fan organization that raises
money for all the ongoing fan funds, and by
agrant of at least £1,000 from Interaction,
the 2005 Worldcon. The remaining funds
will come from the usua mixture of voting
fees, auctions and miscellaneous donations.

The creators of the fund say they expect
the winner to produce some form of report
about their trip not least to inform and/or
entertain those voters who weren’t able to
make the trip themselves within ayear.

Copies of the balot can be obtained at:
http://astral pole.org/ ?section=News

The nomination and voting process will
be administered for Interaction by the
League of Fan Funds (LFF), which currently
consists of Claire Brialey, Alison Scott, and
Flick. Voting is open to any science fiction



fan based in Europe who has been active
in fandom since before 2005; or who was
a member of Interaction, and who con-
tributes at least £3 or 5 euros to the fund
withtheir vote.

Make sterling cheques payable to
League of Fan Funds and euro cheques
payableto Vincent Docherty.

Votes must reach the administrators
by midnight (British Summer Time),
April 13, 2007.

DUFF 2007

tioning tha he is a Bid Committee
member for Anticipation, the Montrea
in 2009 WorldCon.

ConQuest 37 Hosts
Murray*-Bahm

Commitment Ceremony
After 13 years of cohabitation James
Murray, Paula Helm Murray and Mar-
gene Bahm, collectively known as the
Murray-Bahms, celebrated their lives
together in a public ceremony of Com-
mitment a ConQuest 37. As Margene

Down Under Fan Fund administrators
Norman Cates and Joe Siclari are now
caling for nominations for Australasian
fans to travel to the 2007 NASFIC in
Illinois. On their newly-unveiled website
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explained, it is as close to marriage as
we can legally get. The ceremony was
presided over by Charles Piehl.

the pair explain, Those of you who are
paying attention will note that under normal
circumstances this year the DUFF trip
would be from the U.S. to Austrd asia. How-
ever in 2006 there were no takers for the
Austrdasia to U.S. trip, so we decided to
make the 2007 year an Austrdasia to U.S.
trip.

Each candidate must be nominated by
three Australasan fans and two North
American fans. Each candidate will have a
written platform and promises (barring Acts
of God) to travel to the 2007 NASFIC, Ar-
chon 31 and to serve as administrator of the
fund until the next Australasian delegate is
elected.

Nominations close 25th February, 2007.
They must be submitted to Norman Cates,
P.O. Box 13-574, Johnsonville, Wellington,
New Zealand, E-mail: nor-
manc@clear.net.nz, or Joe Siclari, 661
Hanover St., Yorktown Heights, NY 10598-
5901 USA.

TAFF Takes 2007 Off
The Trans-Atlantic Fan Fund will be skip-
ping the projected 2007 race because of the
prolonged suspense over whether there
would be an Eastercon for the delegate to
attend.

It had been difficult enough to find two
North American candidates to make a race,
though after extending the deadline for
nominations Suzanne Tompkins, North
American TAFF Administrator, and Bridget
Bradshaw, European TAFF Administrator,
secured two qualified competitors in Chris
Garcia and Mary Kay Kare. However, they
delayed issuing the balot for a short time
while deciding how to address prospects that
the 2007 Eastercon, the TAFF delegates
destination con, might not take place.

At the end of October the committee
officially cancelled Convoy, the 2007 Brit-
ish Eastercon planned for the Adelphi Hotdl.
Dave Langford pronounced judgment on

those who d withheld support because of a
didike of the site: All those determined
whingers who went on and bloody on about
their dislike of the Adelphi Hotel (where
I've enjoyed several fine conventions) have
got what they presumably wanted: no
Eastercon for 2007.

The TAFF administrators decided the
wisest response was not to select a delegate
for 2007. Their announcement reported,
Both TAFF candidates, Mary Kay Kare
and Chris Garcia, have agreed that thisisthe
best course of action.

The fund will not be revived until 2008,
though a team of British conrunners will
salvage Eastercon by organizing a replace-
ment con. This new convention is called
Contemplation and is co-chaired by Chris
O’ Shea and Fran Dowd.

Harry Payne of Convoy has joined the
Contemplation committee, to preserve conti-
nuity and to pass on the conferred authority
of fandom to run the Eastercon. All Convoy
Guests of Honour will be invited to attend
Contemplation as guests, and take part in the
programme, and we will confirm this as
soon as possible.

CUFF

Brian Davis wrote online in June that due to
ill hedlth he had been unable to fulfill his
duties as Canadian Unity Fan Fund adminis-
trator. No well-publicized developments
followed his announcement that it was too
late to arrange a delegate for 2006, although
he named one Vancouver fan (Mike Omelu-
sik) as expressing interest in becoming the
CUFF delegate for 2006.

When Brian wrote CUFF had a bank
balance of $1262.64. His CUFF website is
till onling, though it hasnt been updated
since Brian loaded his own bio as the 2005
delegate:

http://cuff.cometdust.cal.

Interestingly, Brians bio ends by men-

Yalow on the Air

The November 10 edition of NPRs
Marketplace radio show discussed "fan
cons' with Ben Yadow and Adam Malin
from Creation Entertainment.

Laurie Mann described the experience on
Smofs: So I'm eating my breakfast, listen-
ing to NPR, and the announcer says they're
going to talk about something that makes
four billion dollars a year. There's obscure
Star Trek music in the background. Sud-
denly, | hear Ben Yaow's voice describing
conventions.

Yaow was interviewed by Joal Ryan, a
reporter covering L.A.con, after she heard
him on the Trek history panel.

Meanwhile, Back at the NESFA
Mark Olson reported to the July 30 NESFA
business meeting that new bookshelf exten-
sions had been installed. In the process they
coined a new measurement called the
Paula when the height of the new shelves
was noted as three Paulas. At the same
meeting Chip Hitchcock said, Please note
that there are till lots of books to dust off,
re-sort and move into space created by the
new shelves. Thiswill take some time, since
many books were shelved out of order when
we were tight on space Its surprisng
NESFA just didnt declare this to be the
normal state of affairs cover it by coining
another new term for an unusua rule of
order the Standlee.
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Alexis Gilliland received the 2006 Rotsler
Memorial Fanzine Artist Award a LAcon
IV. Sponsored by the Southern California
Institute for Fan Interests (SCIFI), the Rot-
sler Award honors the lifetime work of out-
standing fanartists and the memory of es-
teemed fanartist William Rotsler. The an-
nual award consists of $300 cash and an
award plague. John Hertz, Maureen Kincaid
Speller and Mike Glyer served as this year s
award judges.

Gilliland received the award in recogni-
tion of his current fanac as well as his out-
standing contributions to fan art over the last
few decades. He is generous in sharing his
art, and uniquely taented. His work is in-
sightful and humorous. He is one of the best
and mogt pralific fan artists ever.

The award appropriately reunites the
names of two fanartists who often worked
on cartoons. Gilliland recadled his first
collaboration with Rotder in a memoir for
Mimosa 29:

[A]fter we were both Hugo nominees
together, [Bill Rotder] began to know my
face. At Seacon ‘79, over a Brighton, he
beat me out to win his second Hugo, and at
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some point we were in a hallway together,
autographing program books. | was standing
downstream from him, and when he began
doing little pictures adongside his signature,
| began doing little pictures alongside his

little pictures. That is the first time | can
remember us doing any sort of collabora-
tion. In the natural course of events, some of
the books made their way back to Bill to
show him what | was doing to his work. He
loved it, and after he got home, he sent me
the first of many packages of set-ups, for me
to find and develop the jokes concealed
within.

Y ear
1998

Winner/Judges
Seve Stiles Mike Glyer
Richard Lynch
Geri Sullivan
Grant Canfield
ATom*
Brad Foster
Kurt Erichsen
Ray Nelson
(Hertz replaced Lynch)
Harry Bell
(Kincaid Speller
replaced Sullivan)
2005 Marc Schirmeister
2006 AlexisGilliland
(*) posthumous; after this year S.C.I.F.I.
decided not to give posthumous Awards.
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Three Centuries
of Fanzine Publishing

Redlly, its ridiculous how many fanzines
have hit the century mark (or will soon) that
didnt even exist in 2003. Any moment now
suspicious Congressmen will convene a
hearing on steroid use by fanzine editors.

Not long ago | got The Drink Tank #108,
and | know Chris Garcias first issue just
appeared last year (2005).

Then Arnie Katz keeps putting out Vegas
Fandom Weekly, well, every week. His
faithfulness is impressive, but the really
shocking thing to anyone familiar with Ar-
nies history is that hes produced 88 fan-
zines since 2004 without giving them at
least 37 different titles.

Isnt this supposed to be difficult?
Heaven knows how long it took me to get to
File 770 #100. Of course, when new fans
who ve only seen my productivity rate since
Sierra was born do the math they must as-
sume the headline story in my first issue was
the birth of Hugo Gernsback.

When | joined fandom the genzines with
issue numbers over 100 all had been appear-
ing regularly since World War 1. Or nearly.
Yandro started in 1953, the year | was born,
and would finish its run with #259 in 1986.
Coincidentally, Henry Knarley Welch
started producing The Knarley Knews the
same year Yandro stopped. No one knew at
the time that the torch had been passed, it
being so difficult to keep a zine on aregular
schedule (or so | ve heard, | m
not speaking from firsthand

tion of her Hugo-winning review and news
publication Emerald City with issue #134 in
October. Morgan attributed her decison
partly to the logistical difficulties created by
not having a permanent home. She also
noted in a comment appended to someone s
LiveJournal that producing the reviewzine
and writing her blog for its website were
full-time occupations only made possible
because she could not find employment, and
that they were not remunerative.

Morgan also expressed disillusionment
about the quality of her own work and the
genera usefulness of online book reviews.
But she cant have been too disillusioned,
since she also commented, apparently with-
out tongue-in-cheek, "I haven t been able to
announce it until now because announcing a
fold just before the voting deadline would
undoubtedly have affected the Hugos and
that would never do. (I will, of course, de-
cline any nominations | might receive next
year.)"

Emerald Citys dominance over the sf
book reviewing field was sustained by regu-
lar publication of high quality materid, and
its Best Semiprozine nomination was well-
earned. While the fanzine may be ending,
here's hoping Cheryl Morgans fanwriting
will continue.

Photo Site Still Recovering
When Chaz Boston Baden s massive photo
archive crashed in 2005 fans lost access to

experience).

Henry Welchs enviable
consistency, like a mason set-
ting down a brick at a time,

You can’t come in unless you
lose the shoes./

yielded the hundredth issue of
TKK in 2003. This past Octo-
ber he marked his 20" anniver-
sary with TKK #120, a specid
theme issue where he invited
everybody to discuss why they
publish fanzines. | m going to
do that real soon now. Yes, in
the dizzying, MTV-speed
world of PDF publishing that
may be what | find most reas-
suring about TKK: with its
schedule | m till only six more
issues behind in my letterhack-
ing at the end of the year.

Emerald City Shuts

Its Gates
Cheryl Morgan ceased publica-
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nearly 30,000 images.

Chaz reports now that 40% of the lost pic-
tures have been recovered, and over two-
thirds have at least the little thumbnail im-
ages back. He «till has about seventeen thou-
sand photos to classify and label before all
the recovered materia is posted.

Fannish donations have paid for profes-
sional-grade data recovery work on the hard
drive and prepaid two years of professional
hosting service. Chaz automatically updates
his site every month. He continues shooting
new pictures, so the combined number of
available photos on his site once again ex-
ceeds 20,000, and there are amost thirty
thousand with at least thumbnails online.

Changes of Address

Glenn Glazer, 1074 El Solyo Heights Drive,
Felton, CA 95018

Saul Jaffe, B3 Greenbriar Ct., Clifton, NJ
07012

Elspeth Kovar, E-mail: ekovar@panix.com

Alexander Slate, 2555 NE Loop 410, #1602,

San Antonio TX 78217; Telephone: (210)
687-6633

New York Science Fiction Society - the
Lunarians, Inc., Chrysler Building, 132
East 43rd St. #436, New York, NY 10017

Robert Whitaker Sirignano, 5482 Hay Point
Landing Road, Smyrna, Delaware 19977

Alex Sate explains: Just to let everyone
know, Laurel and the girls are moving up to
Ohio. We have sold our house
here in SA (closing on 29 June)
and have bought one in Dayton
(closing on 3 July). Laurel and |
are not going to be separated
(except physicaly). With the
girls starting at Wright State in
thefall. It is cheaper for them to
move to Dayton, the girls to live
at home, and for me to move
into an apartment here than it is
to pay out of state tuition, room
and board. | am actively seeking
a job a Wright-Patterson and
will move up as soon as possi-
ble.

Mark Blackman says this about
the Lunarians new address:
Listing Chrysler Building is
optional, but hey - it’s prestig-
ious.

//



Medical Updates

Rusty Hevelin was hospitalized on October
31 after complaining of chest pains and
shortness of breath. As reported in Joe Ha-
deman s diary on SFFnet, Gay was on the
phone with Hevelin a the time, and she told
him to go downstairs and cal 9-1-1 (he
apparently was calling on his cell); he got to
the ground floor but collapsed.

Gay kept talking to him while she went
down on the street, knocking on doors until
she found a neighbor a home, and used the
phone to call Dayton 9-1-1 while keeping
Rusty on the other line. He gave emergency
workers permission to knock the door down.
They transported him by ambulance to a
local hospital where he was diagnosed with
blood clotsin hislungs.

Hevelin spent another two weeks in the
hospital. Gay reported online that he now is
back to his norma life, though they are still
working on adjusting his new medications.

Becoming fandoms #1 letterhack Lloyd
Penney causes more eyestrain than anyone
knew. In November an optometrist in-
spected Lloyd s right eye and discovered the
left field of the retina was detached. Lloyd
had surgery on December 5 to re-attach the
retina. Lloyd posted on Trufen.net, The
ophthdmologist has given me the green
light to get back to work and to fanac. My
retina is well-reattached, and al should be
right in a few weeks.

Tara Barber, Michigan fan and treasurer of
the Dorsai Irregulars, had back surgery in
June and came through fine.

Barry Gold had a blocked artery corrected
by angioplasty in June. He was home after
one night in the hospita. Lee Gold had a
hysterectomy on July 7. No evidence of
cancer was discovered. [[Source: De Pro-
fundis 403]]

Martin Easterbrook, co-chair of the 1995
Worldcon, had successful triple bypass heart
surgery this summer.

Eugene s Jerry Oltion Wins

2006 Endeavour Award

Jerry Oltions novel, Anywhere But Here,
(Tor), won the eighth Endeavour Award
Friday evening at Orycon in Portland. Oltion
was a finalist in 2002 and 2005. The Award
is accompanied by a $1,000.00 honorarium
and an etched glass plague by Kent, Wash.
artists Ashley Harper. Oltion lives in
Eugene, Ore.

The other finalists for 2006 were David
Marusek s Counting Heads (Tor), C.J. Cher-
ryh s Destroyer (DAW), the late Octavia E.

Butler s Fledgling: A Nove (Seven Stories
Press), and Greg Bear s Quantico (Harper
Coallins UK) Bear s book will be published
in North America next year.

The annua Endeavour Award honors a
distinguished science fiction or fantasy
book, either a novel or a single-author col-
lection of stories, created by a writer from
the Pacific Northwest and first published in
the year preceding the Award. The Award
combines the judging methods used by the
two leading awards in the fied, using the
reader and fan-based judging of the Hugo
Awards and the professional-based judging
of the Nebula Awards. All entries are read
and scored by seven readers randomly se-
lected from a panel of preliminary readers.
The five highest scoring books then go to
three judges, who are dl professiona writers
or editors. The judges for the 2006 Award
were Elizabeth Moon, Lawrence Watt-
Evans, and James D. Macdonald.

Award Eligibility and Nomination Dead-
line to enter books published during 2006 is
February 15, 2007. Full information on en-
tering the Award is available on the Endeav-
our Web site: www.osfci.org/endeavour.

The Endeavour Award is sponsored by
Oregon Science Fiction Conventions, Inc.
(OSFCI), the organization that sponsors
OryCon and other Oregon conventions.
OSFCI is a501(c)(3) non-profit corporation.

Diamandis Wins

Heinlein Award

The first Robert A. and Virginia Heinlein
Prize was awarded to Dr. Peter H. Dia-
mandis a a dinner and award ceremony on
July 7, 2006 at the St. Regis Hotel in Hous-
ton, Texas. He received $500,000, a gold
Heinlein Medallion, the Lady Vivamus
Sword (as described in Heinlein's book
Glory Road), and a Laureae’'s Diploma

Diamandis is a pioneer and leader in the
commercial space arena. In the past 25 years
he started more than a dozen leading non-
profit and for-profit space organizations.
Diamandis is best known as Founder and
Chairman of the X Prize Foundation, whose
$10 million Ansari X Prize sparked the birth
of the personal spaceflight industry.

Best Nove:
Spoin by Robert Charles Wilson
(Tor)
Best Novella:

Inside Job by Connie Willis
(Asimov s January 2005)
Best Novelette:

Two Hearts by Peter S. Beagle
(F&SF Oct./Nov. 2005)

Best Short Story:

Tk tk tk by David D. Levine
(Asimov s March 2005)

Best Related Book:

Soryteller: Writing Lessons and
More from 27 Years of the
Clarion Writers Workshop by
Kate Wilhelm (Small Beer
Press)

Best Professional Editor:

David Hartwell
Best Professional Artist:

Donato Giancola
Best Dramatic Presentation,
Long Form:

Serenity, Written & Directed by
Joss Whedon. (Universal Pic-
turessMutant Enemy, Inc.)
Best Dramatic Presentation,
Short Form:

Doctor Who The Empty Child &
The Doctor Dances Written
by Steven Moffat. Directed,
James Hawes. (BBC)

Best Semiprozine:

Locus, edited by Charles N. Brown,
Kirsten Gong-Wong, & Liza
Groen Trombi
Best Fanzine:

Plokta edited by Alison Scott, Steve
Davies & Mike Scott
Best Fan Writer:

Dave Langford
Best Fan Artist:

Frank Wu
John W. Campbell Award for
Best New Writer:

John Scalzi




Theres a saying: The next boy-

friend always pays. In the process
of bidding for and running a World-
con, some are motivated by a strong
desire to not repeat the mistakes that
were made by earlier committees
they were involved with. (And some
people who dont have this motiva-
tion really should.) This article dis-
cusses how to select a chair and
build a committee who might be
able to survive, succeed with, and
possibly even enjoy the Worldcon
they intend to run.

If you are thinking about chair-
ing a Worldcon yourself, this article
will not help you. You would need
to start taking your Thorazine again,
or perhaps you should consider

these people from coming to power at
any convention where our own reputa-
tions (not to mention the welfare of
our fannish communities) are at stake.
The strength of any political deci-
sion or organization is derived from
the breadth and depth of consultation
with the community. Someone chosen
at a secret backroom meeting will not
have the authority to tell people to do
things. | m the chair, do it because |
say so, is not an argument which
persuades many people. Some will
reply, Heck with you, do it yourself
then. Others will say, | have more
experience than you, | m doing it my
way. And others will say, Yes, s,
and then they will completely ignore
the instructions they ve been given,

consulting an exorcist. The intended
audience here is for people joining
or considering a bid committee. Let

us further suppose that you are not S

constrained by political, social, or 8
family obligations, so that you are

relying on a committee who will
work together to lie to an incompe-
tent chair about what s actually going
on in order to keep them out of the
way of what needs to get done. Even
a great leader chosen by a flawed
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free to help choose the best person to be
chair. The question is how to do that?

Although the time frame of these organ-
izational tasks crosses both the bid phase
and the convention phase of the organiza-
tion, this article does not discuss the process
of bidding for or running a convention as
such. On the subject of organization, | can
recommend the later chapters of Roberts
Rules of Order, asit has sections on by-laws
and process of choosing and replacing offi-
cers. By-laws are an important focus of this
article, as well as the genera political proc-
ess that will exist within a bid or convention
organization.

Organizing the Group

The background here is that some conven-

tions have chosen unqualified chairs, which

causes many problems:

* Your chair could end up being an aggres-
sively paranoid power-monger (it s hap-
pened), with the effect that committee
members will quit and other volunteers
will become difficult to recruit.

* Even worse than the fascist demagogue is
the chair who cant make a decision, or
who tends to agree with the last person
who spoke to them. Various people might
try to fill the power vacuum here: board
members, experienced committee mem-
bers, even the chair s spouse may be-
come the effective decision-maker. But

the main reason this kind of chair is bad
for the convention is that good decisions
tend to be made by people who can re-
view the facts and circumstances objec-
tively, while the weak chair will inevita-
bly hear most from the squeaky wheels,
from the people who are most emotion-
ally involved with a particular outcome.

* Ancther bad chair is a certain kind of
accountant, the one who has no direct
management experience, who are only
able to believe in money that they actu-
ally have in hand. While finance (asreve-
nue and expenses) is both the wind that
drives us and the compass we sal by, a
leader has to be someone who believes
that tomorrow will come.

* The poalitica hack, who is obsessed by
procedure and who only cares about gain-
ing power for themsdves and ther
friends because their sef-validaion is
measured by the weight of their fannish
title, is a sure enemy to anybody who
thinks that success itself is more impor-
tant than who gets credit for it.

There are other templates for unqualified
convention chairs, but the underlying point
is that they have risen to the top in the past,
mainly out of apathy or lack of understand-
ing by committee members at the critical
formative stage of the group, and we should
be looking for ways to discourage or prevent

process will in some ways have less author-
ity than a mediocre leader chosen by a
strong process. The very qualified leader
chosen by a flawed process may run into |

respect what you ve done in the past, but |

think you re going the wrong way, and, like,
| didnt vote for you. The less experienced

leader can say to people, | m doing the best

| can, so let s try to make this work. If the
concom member knows that a lot of people
participated in the selection of the chair, and
even they themselves could have stood for
the position, then they Il know that the com-
mittee isnt likely to overrule or remove the
chair over an issue, so the chair s decision
will stand.

A strong political process involves broad
participation, is open to new input, and is
transparent to the membership (i.e. process
and results are documented and made avail-
able). Posting minutes and by-laws to the
group is good; putting them on a web site
where non-members can see it is better.
Most Worldcons tend to arise from a bid
committee with ardatively small number of
committed members, but the people re-
cruited later to run the actual convention are
also stakeholders in the result, so they will
want to see how things are done; they want
to know who to talk to if something needsto
be changed. Openness itsef is a counter-
argument to many complaints; anybody who
can see the decision process will see how



many people they would need to persuade to
change a policy or personnd decision. Peo-
ple are more likely to go along with a deci-
sion they dont agree with if they know the
maj ority has considered the issue.

Over the years, some groups have added
strange provisions to their by-laws. This has
the result that many fans don t want to look
at by-laws, they think these are just designed
as obscure ways to thwart people, and some
by-laws are. However, it is possible to write
by-laws that are reasonably clear and com-
prehensive. It may seem obvious, but a use-
ful way to proceed is to decide what rules
you want, and write them down in simple
terms. Usually, the tricky part is not figuring
the rules, but getting people to agree on
them. Compromises add wording, but that s
okay. Ancther point to consider is that the
by-laws should be complete. Consider the
problems the group is likely to encounter
that will involve reference to the by-laws,
and make sure the by-laws are reasonably
clear on those issues. However, it is only
necessary to address real or likely problems.
As unanticipated things arise in the future,
you can create and add new rules.

It may be useful to have an associated
document which explains why certain rules
were added; this will help future committee
members avoid dismantling a working solu-
tion, and it will also help people understand
which rules are important and how it was
expected they would be implemented when
they were needed. Robert s Rules has good
advice about by-laws, but since the refer-
ence book is intended to be useful to awide
range of organizations, it inevitably has
more material than you need; cutting-and-
pasting is not a good approach here, as edit-
ing is required to tallor the reference text to
what is actually needed by a specific organi-
zation.

Important questions which the by-laws
should have answers to are: Who gets to
vote? How are officers and directors of the
organization chosen? What does the organi-
zation allow itsdf to do? How are the rules
changed?

The history of Worldcons shows that
some chairs have resigned, some have made
their committees so unhappy that there have
been efforts to remove them from office,
some have even died before the convention
date. (Note to those considering becoming a
Worldcon chair: not only do you risk your
spouse, friendships, day job, financid fu-
ture, reputation in fandom, and sanity, you
may even berisking your life.) Thisiswhere
by-laws become important.

The WSFS constitution states that a bid
must show the rules under which the
Worldcon Committee will operate, including
a specification of the term of office of their

chief executive officer or officers and the
conditions and procedures for the selection
and replacement of such officer or officers.
The bid has to have a way to proceed if the
chair is not available. In days where the
grapevine communicates at the speed of
email, complaints about the chair will dis-
tribute quickly and widely. The person who
puts on a good face at the time of filing may
not be able to deliver; unfortunately, some-
times the chair does not recognize their own
shortcomings. Any organization should not
depend on any individua, so we need to
have a way to take the chair out of ther
position. Again, a transparent process, docu-
mented in the by-laws, is useful, and
Robert s Rules has good suggestions. A two-
thirds vote of the membership is recom-
mended for this.

As for the committee as a whole, there
are three skill sets which are useful. The first
and most important is Worldcon experience.
Not that any group can assemble a complete
team; the important thing is just to know
who to go to for help among the permanent
floating Worldcon committee. The second
area is local convention experience. Again,
the committee wont have al the jobs cov-
ered and doesn t haveto. All it needsis a set
of contacts among the local concoms to be
able to recruit locals when the time comes to
recruit. It salso important to be plugged into
the grapevine, local and globa, to know
what people are expecting and to avoid
problems before they arise. The third skill
set a group needs is the ability to trave,
throw parties, and perform the other tasks of
bidding, though this article does not address
that subject.

The group will inevitably have factions,
either involved with various committees or
interests, or forming spontaneoudy around a
particular issue. One of the key indicators of
a faction is where an interested party pulls
their friends in to vote their way, where the
friends are clearly motivated more by loy-
alty than by theissue a hand. When one can
identify a faction that is emationally in-
volved in an issue, ignoring their interest is
going to be abad idea. If you can find away
of conceding an issue to them, make it clear
to them that thisis afavor; this can be useful
in solving problemsin the future. If the issue
is redly something where the faction cant
be pacified directly, it s a good idea to find
some other point to give them, to avoid bad
feelings. However, if a faction starts making
multiple demands that arent in the interest
of the con, it may become necessary to shut
them down, even removing troublemakers
from their roles if they keep putting their
small group ahead of the convention as a
whole.

Who Should Be Chair

Obviously, the first qualification for some-
one to become Worldcon chair is that they
have not volunteered for the job; they need
to be pushed forward. Not every candidate
will meet this standard, but the group should
look harder a the background and other
skills of someone slly enough to actually
campaign for this job. After performing this
sanity check, one then looks for a fannish
resume. It is strongly recommended that a
Worldcon chair have chaired at least one
local convention, preferably more than once.
It redly helps if it looks like the chair has
paid their dues to the community. Someone
who has chaired a local con will know the
persondlities, be able to bring in some con-
tacts, have at least some understanding of
the problem set involved in con-running.
Preferably, the Worldcon chair should have
a long record of accomplishment; the chair
should amost meet the standard criteria for
fan guest of honor in terms of length and
breadth of service to the community. On the
other hand, one should also make sure the
persons mentd, physical, and financia
heath can withstand (most of) the pressures
of chairing a Worldcon. The chair needs
some visible record of accomplishment that
demonstrates their ability and their commit-
ment to fandom. If their only involvement
has been conrunning, they better have a lot
of conrunning in their fannish resume.

The con chair should also possess some
of the qualities of leadership. One does not
insist on Tony Robbins-style neurolinguistic
programming (although that <uff does
work). As no one can possibly do al the
work, the chair needs to understand delega-
tion, of which a key element is trust. This
can be hard for people who know how to do
things, but a good leader measures their
success not from their persona accomplish-
ments, but from what their subordinates do
independently. A great leader does not pre-
vent their subordinates from failing, they
just help them with the consequences and
help them learn from the experiences. Te-
lepathy is not required; leaders should not
expect results they have not asked for. The
leaders shouldnt know everything; they
should expect to have some subordinates
who know more about certain issues, and
the leader should know how to get their
subordinates to train them in what they need
to know.

For a complex organization, a good
leader is more like a watchsmith than a cap-
tain of the ship. The organization should run
itself under norma conditions; the leader s
job is smply to see problems and find peo-
ple to fix them when they arise. So the
leader does need to keep track of what their
subordinate s tasks and deliverables are, so



that when things dont get done, the leader
can help. This is critical; many Worldcon
chairs have smply been overwhelmed by
thelist of tasks.

The leader needs to be able to listen, and
in particular, listen to dissent; it s the com-
plainers who will first see problems that
need to be fixed. The leader whose reaction
to argument is to argue back is going to shut
down input that they need. This is not to
suggest tha the leader needs to cave in to
every demand; this is exactly where an
open, transparent process helps the leader
justify decisions that need to be made while
still receiving input to identify and deal with
new problems that need to be dedt with. As
such, the leader must aso be someone who
cares about and respects people. The great
leader is the one who finds ways to get value
from a wide range of people instead of just
relying on their friends. A passable leader
finds people who are good at tasks; a good
leader finds out what people are good at, a
great people helps people discover what
they are capable of. A basic understanding
of finance, law, and management is helpful.
A chair who does not understand both the
discipline and the flexibility in a budget is
going to make bad decisions.

It s helpful if the chair understands some
of the magor functions of the convention.
Not that the chair should be doing any of the
work, but smply so that they can understand
the task and discuss things intdligently dur-
ing meetings. One thing you dont want is a
chair who sees a particular department or
divison function as the priority and the
chair function a necessary evil. If someone
who is good really wantsto run the art show
or the masguerade, it might make sense to
let them do that, even if it means picking
someone a little less qualified to chair the
convention as awhole.

For any organization that istoo big to sit
around a dinner table, the chair needs a per-
sonality with some amount of magic or
charisma. Fortunately, some of the basics
of charisma are understood. Confidence is
essentid. Not the self-obsession of a fascist
or narcissist, but at least the ability to stand
up and explain their own position and rea-
soning is required. The leader must show
empathy and be able to listen; again, one
does not need to turn committee meetings
into group therapy sessions (though this has
happened in some concoms), but sometimes
a person cant find a way to solve some-
thing, and the leader needs to be able to hear
what is preventing a subordinate from doing
what the organization needs.

Two attributes of charisma that are per-
haps poorly understood but a least well
known are having a unique skill and having
some distinct persondity traits. Being able

to fly a jet, write a book, complete a Ph.D.,
consult for television, produce scientific
papers, or whatever, will usualy have some-
thing interesting to talk to people about. The
guy who can pull miracles out of their Rolo-
dex (or PDA equivalent) is realy handy.
Simply being rich includes a problem-
solving ability that can come in useful. Not
saying every Worldcon chair has to have
their own anime production studio (again,
not a hypothetical case), but if a committee
member sits back and says wow, how cool
about the chair once in a while, that creates
a level of goodwill that can be applied in
other circumstances.

As for unusua persondity traits, fortu-
nately, this comes easy to fans. A character-
istic clothing accessory, a catchphrase, or
better, a distinct cultura or linguistic heri-
tage to draw on, is a plus. One might use
Cajun or Yiddish terms, or be able to quote
scripture in away that is generous and help-
ful; one might even have stories from mov-
ies or television to draw on (the con chair
who had a Star Trek parable suitable for
every occasion commanded the respect of
his fannish colleagues; the one who quoted
from Thunderbirds was even more striking);
one might be a student of Zen or Sufi mysti-
cism. A chair might use pagan magic or
precognition to solve problems; one might
think they are insane, but if they get results,
the committee will learn to tolerate a little
madness. Some people describe ordinary
human interactions in terms of computer
algorithms or astrophysics equations. Even
being dightly disreputable can be a distinc-
tive attribute; if someone takes a break to
cal their parole officer, one would certainly
appreciate that they have a depth of experi-
ence different from one s own background.
(Though probably you want to require more
than one signature on checks.) A sense of
humor doesnt hurt. For all of these traits,
they are only useful if they quietly contrib-
ute to the con chair s aura; a personality
quirk that gets in the way of the job can
quickly make one the wrong choice for
chair. Redly, though, it doesnt hurt if com-
mittee members occasionally rall their eyes
and say, Hesdoing it again. It means that
the chair is memorable and that the commit-
tee member will be able to immediately put
the chair into a context. Some very success-
ful Worldcons have had very quirky chairs.

Dealing with Problems
Every convention chair faces moments
where they think to themsdves, Why am |
doing this? | don t need this! In speaking to
various convention chairs about how often
they considered resigning, About once a
month, was the most common answer.
Some answered, Usudly right after meet-

ings, or About an hour or two into reading
committee email each night, or We can
quit? What a good idea In practice, the
most common reasons for a chair s resigna
tion are loss of family member, job, or
heath. These are problems generally outside
the concom s control, so one must have a
mechanism for deading with the situation.
The clearest resolution is to have a vice-
chair who simply steps into the spotlight. If
the vice-chair is well-known and respected
by the committee, then the transition goes
smoothly (except for the occasional hapless
soul forced to chair a second Worldcon). If
one doesnt have this person in place, then
the by-laws must be invoked to select a new
chair. One good solution is doing what po-
litica parties do: select a senior committee
member or division head who is respected
but not quite a the level to become chair
and have them serve as acting chair during
the selection period.

A common solution is to have the board
of directors sdect a replacement; often the
by-laws specify exactly this resolution.
Whatever process is used, one must remem-
ber the basic organizing principles of de-
mocracy, openness, and transparency: the
more controversy that is likely to be gtirred
up, the more open the process needs to be.
Having a chair chosen by a little-known
inner circle is going to create problems in
terms of getting anything done; questions
will be raised about the chair s skills and
agenda.

One problem that afflicts every commit-
tee a one point in time or another is the
flame war. Two or more opposing factions
may have irreconcilable positions on some
critical issue (at least one con argued exten-
sively about the color of bunting in the ex-
hibit hals). The chair has to have a way to
shut down argument when it becomes un-
productive (or at least within a week of the
debate going sour). It may be a smple mat-
ter of please take this off the list, but
sometimes that s not enough. Again, the by-
laws can help here. The chair may have to
say, This is what were doing. Anybody
who wants my head can bring this up a the
AGM. If people know the debate will be
fair, they Il look at the process and decide
whether to take this step. (Usudlly, if they
know how to count, they Il either make sure
they have support or they Il withdraw the
complaint.) Sometimes its important to
remind people that its just for one year;
people who want to do it another way can
convince the next Worldcon. Ultimately, the
chair cant stop rumors or dissent; the most
that can be accomplished is keeping such off
the convention mailing lists.

Someti mes, members of a committee feel
that the chair isnt doing the job, and they






